
How a Growth-Stage PropTech Company Achieved 300% Sales Growth 
Through Business Transformation 

Aligning People, Processes, Performance and Technology with Business Goals 



About The Client 

PropTech Organization

23 Employees

Growth-stage business

Focus Areas:

● Real Estate Advisory
● Property Consulting
● Sales-driven growth 

model

Business Goal

Scale revenue without losing culture, consistency and 
employee engagement.

Transformation Objective

● Accelerate Revenue 
Growth

● Improve Sales Productivity
● Build Organizational 

Capability
● Reduce Founder 

Dependency
● Create Scalable Systems







Business Transformation Diagnostic 

People

● Hiring
● Capability
● Leadership

Process

● Sales Process
● Customer Journey
● Operating Rhythm

Performance

● KPI Framework
● Accountability

Technology

● Assessment & 
Analytics

Areas Evaluated











Workforce Audit 
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Sales processes



Workforce Audit 
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Workforce Audit 



Let’s evaluate your current setup in a 30-min 

diagnostic session 

For a demo, reach out to

Arindam Sen: +91 - 96679 35009

https://bodhiguru.com/

arindam@bodhiguru.com

https://bodhiguru.com/
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